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‘Principles & Strategies of Public Relations - The Risk Management Perspective’ 
 

Introduction:  

All great achievements begin with an idea. In the life of a successful organization, everyone involved must be clear about 

the organization's mission, which is the central idea of the organization. If the mission is clear, one can set measurable 

goals and establish a strategy for achieving results, lobbying and volunteering development for the organization, as well as 

in advancing the work of the organization. It's the public relations officer's or PR chair's job to to remind the organization of 

its loftier mission, to congratulate achievement in all its publications such as newsletters, with media publicity and with 

events that engage the imagination of members and the general public.  

 

Course Objectives: 

Upon completion of this course, the participants will be able to: 

 Recognise the importance of encouraging your organisation to be outward-facing. 

 Review your current public relations performance, and audit your communications. 

 Develop a public relations strategy. 

 Use your current communications more effectively, and identify new opportunities. 

 

Who Should Attend: 

Anyone who has responsibility for organisation communication. And for those who working as a press officer, or be man-

aging a specific campaign, or have oversight of the organisation's communications. The Centre works with people from all 

sectors including the public sector, voluntary sector, corporate sector and private sector.  

 

Course Methodology: 

 Highly Interactive, with a bilateral approach to the subject matter allowing participants to share incidences at respec-

tive work locations. 

 Short Video Presentation, Mind Mapping and Recap Sessions 

 Practical Session – allowing participants to have a hands on participation in the application of  

 Planning, implementation, execution and compliance inspections strategies and work in synergy with other partici-

pants 

Course Overview 



Course Outline 

THE 10 MODULES WILL BE COMPLETED IN THE 19 DAYS DURATION.  
 

Module 1: Defining Public Relations  

 Define the practice of public relations and underscore its importance as a valuable and powerful societal force in the 

21st century. 

   Explore the various publics of public relations, as well as the field's most prominent functions.  

 Underscore the ethical nature of the field and reject the notion that public relations practitioners are employed in the 

practice of "spin." 

   Examine the technical and attitudinal requisites that constitute an effective public relations professional. 

 

Module 2: The History and Growth of Public Relations & Communication  

   Track the development of the practice of public relations from ancient times to the present. 

   Underscore the contribution to the field of two pioneers, in particular, Ivy Lee and Edward Bernays. 

   Chart the growth of public relations and its emergence as a major societal force in the 21st century. 

 Examine the field's most famous critical case, the murders of individuals who consumed Tylenol and the choices John-
son & Johnson made in handling the crisis. 

   Discuss the goals and theories of modern communication as they relate to the practice of public relations. 

 Explore the importance and proper use of words and semantics to deliver ideas and persuade others toward one's 
point of view. 

 Discuss the various elements that effect communication, including the media, the bias of receivers, and the individuals 
or entities delivering messages. 

   Examine the necessity of feedback in evaluating communication and formulating continued communication.  

 

Module 3: Public Opinion  
   Discuss the phenomenon of public opinion, contemporary examples of it, the areas that impact it, and how it is formed.   

   Explore the issue of attitudes, how they are influenced, motivated, and changed.  

   Discuss the area of persuasion, its various theories, and how individuals are persuaded. 

   Examine reputation, particularly corporate image, and how companies might enhance their reputation.   

 

Module 4: Setting the Risk Management Objectives 
   Identifying and establishing the objectives of Risk Management Programme 

   Organising the Risk Management Programme 

   Controlling the Risk Management Function 

   Drafting a Risk Management Policy 

   Devising a Risk Management Plan (Framework) 



Course Outline 

 

Module 5: The Law  

 Discuss the relationship between public relations professionals and lawyers and the importance to public relations 

practitioners of understanding the law.  

   Explore, in particular, the First Amendment, from which free speech emerges.  

 Discuss the various areas of the law relevant to public relations professionals, including defamation, disclosure, insider 

trading, copy right and Internet law.  

   Underscore the new importance in the 21st century of litigation public relations 

 

Module 6: Media  

   Discuss the bedrock importance of media relations as the most fundamental skill in public relations work.  

   Explore media communication in all its forms - print, electronic, Internet.  

   Discuss the value of publicity as more powerful and credible than advertising.  

   Examine the proper way of dealing with journalists vis-a-vis organizational publicity.   

   Discuss the phenomenon of social media and its lasting impact on the practice of public relations.  

   Explore the general parameters of public relations and the Internet.  

 Discuss the four primary social media vehicles of Facebook, Twitter, LinkedIn, and YouTube and how public relations 
professionals use them.  

   Examine the pros and cons of dealing with bloggers and the new journalists who populate the Internet.  

   Discuss an often-overlooked but core critical constituency for organizational management, the internal public.  

   Explore the philosophy of dealing with employees in an era of layoffs and meager job growth.  

   Discuss the various tactics - print, online, and broadcast - of communicating with the internal public.  

 Examine the ways that social media have complicated and made more challenging the function of communicating with 

employees.   

 

Module 7: Government Relations & Community Relations 

 Discuss the prevalence of government at all levels of daily life and the impact that public relations plays in communi-

cating the platforms and programs of legislators.  

 Review the unusual distinction that the practice of "public relations" has played in government history.  Discuss the 

use of public relations by the president and in government departments, agencies, and at the state and local levels.  

 Examine the role, responsibilities, and tactics of those who “lobby” the government to influence legislation.  

 Discuss the importance of dealing with "communities," both geographic and ethnic. 



Course Outline 

 

Module 8: International Consumer Relations   

   Examine the importance public of "consumers," both in the United States and around the world. 

 Explain the nuances of consumer relations; dealing persuasively with customers and prospects to build an 
agreeable consumer experience.  

   Discuss the growth of the "consumer movement" in America and around the world. 

 Explore the building of worldwide brands through positive public relations activities, conducted on consistent 
basis throughout geographic markets. 

 

Module 9: Integrated Marketing Communication 

 Discuss the synthesis of advertising, marketing, and public relations to yield an integrated marketing ap-

proach in promoting products, services and brands.  

 Explore the distinctions among advertising, marketing and public relations.  

 Discuss, in detail, the two marketing differentiators of public relations – publicity and third-party endorse-

ment.  

 Examine the various tactics and techniques that distinguish integrated marketing, from the traditional – pub-

lic relations advertising, etc., - to the 21st-century innovations – social media marketing, brand integration, 

buzz marketing, etc.   

 

Module 10: Crisis Management 

 Discuss the importance in counseling on the actions and managing the communication of an organization in 

crisis.  

 Explore the role of public relations in managing issues and risks and communicating in a crisis.  

 Discuss, in detail, the aspects of crisis planning, message mapping, and implementing crisis communica-

tion.  

 Examine how media relations differs in time of crisis than in normal everyday operations.   
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Dr.Arivalan Ramaiyah B.Econs (Hons), UUM. MBA, UK, DBA Phil. PhD, USM.  
 

Dr.Arivalan has developed and conducted Trainings in a wide range of subjects, which include Negotiation and Purchas-

ing Skills, Performance Management, Public Relations and Media and etc. 
 

His trainings are known to be highly interactive with valuable and relevant participant centered ac-tivities such as role 

play, brain storming, games, case studies, discussions, storytelling, video sessions, quizzes, individual and group exer-

cises, ice breakers, presentations, mind mapping, scenario planning, small projects, and debates. His training programs 

are often tailor made to suit the participants’ expectation.  
 

Partial list of participants who have attended the training programmes in 2014/15 via public course and in-house pro-

grammes are from AM Bank, PERMATA, Miri Port Authorities, Asean Bintulu Fertizers, Nippon Oil, Borneo Springs, Mur-

phy Oil, RHB Bank, Digi, Celcom, EON Bank, Proton, Telekom Malaysia, Kia Motors, Intel, Bank Rakyat, and many oth-

ers. Apart for Malaysian companies, he also has conducted training sessions for visiting participants from Vietnam, Philip-

pines, Middle-East, Tibet, China and Indonesia.  
 

Some of his audiences include: general managers, managers, company directors, executives, principals, lecturers, su-

pervisors, CEOs, front line staff, government officials, NGOs and general public.  

  

Academic and Professional Background  
Dr. Arivalan obtained his first degree in Economics from University Utara Malaysia in 1994 and Masters in Business Ad-

ministration (MBA) from University of Abertay Dundee, Scotland in 1997. He also possesses Train the Trainer Certificate 

from HRDC, Malaysia. He obtained his Doctor of Business Administration from Southern Luzon State University of Philip-

pines and lastly PhD from University Science Malaysia in the area of Workplace Psychology. He also possesses Train 

the Train-er Certificate obtained from HRDC, Malaysia and Certified NLP practitioner, Certified Practitioner of Time-Line 

Therapy, Certified NLP Coach and Certified Master Hypnotherapist.  

 

Consultancy  
Apart from training, he is also active in consultancy works in the area of marketing and management with various govern-

ment and non-governmental bodies. The consultancy areas, includes marketing research, change management, feasibil-

ity studies on the viability of business projects, socio-economy impact, training need analysis and measurement of ser-

vice quality by using SERVQUAL or SERVPERF instrument.  

 

Work Experience  
Driven by his Mission in life, Dr. Arivalan embarked on a profession as a marketer, lecturer, trainer and consultant. He 

has travelled to many Asia Pacific Regions in pursued to develop network and partnership with various institutions and 

customer groups during his previous employment. He has successfully secured contract with many reputable institutions 

and organizations from UK, USA, New Zealand, Australia, India, Indonesia, Mauritius, Bangladesh, Pakistan and Sri 

Lanka. Previous-ly, he held high profile positions as Assistant Professor at Quest International University, Senior Pro-

gramme Manager at Hewlett Packard, Cyberjaya, Director of Marketing at AIMST University and Principal and Dean in an 

established private college in Malaysia. He was also a lecturer at Cur-tin University of Technology Sarawak campus for 3 

years. Dr. Arivalan’s earlier experience at a senior management level, international exposure coupled with his academic 

qualifications had helped him to develop his extensive knowledge in service quality, international marketing, customer 

networking and prospecting, sales, negotiation skills and leadership thus enabling him to become a high profile trainer.  
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TSY CONSULTANCY INTERNATIONAL was established focusing its efforts on soft skills, management and safety 

training to related personnel in response to the rapidly changing requirements of the industry. The strongest factor 

behind to push us to our goal is our team that comprises of professional with more than 15 years in their own field. 

 

TSY CONSULTANCY INTERNATIONAL has created for itself a reputation among clients located across a broad 

global spectrum covering the Saudi Arabia, United Arab Emirates, South East Asia countries. 
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